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• Identify the components 
of Ethical Leadership

• Practice Ethical Decision 
Making and Hone an 
individual's moral muscle.

• Implement ethical 
leadership practices 
within the perioperative 
setting.



Ethical decision-making and 
the importance of 

developing our ethical 
muscles 



MORAL AWARENESS

https://www.youtube.com/watch?v=IGQmdoK_ZfY












The distinction between 
Ethics, Compliance, Legal 
Requirements 







Buying a House

• A physician in the local area is 
considering on purchasing a 
house from one of his patients.

• The house is in a prime location 
and the physician really wants to 
move there, so his kids can have 
access to the great schools. 





Compliance
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Moral Persons, Moral 
Managers and Ethical 

Leaders



What Traits Do Ethical Leaders 
Share?







ETHICAL

LEADERS
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Good Person ≠ Moral Manager







• Demonstrates Ethics 
as a Priority

• Communicate Clear 
Expectations Around 
Ethical Practices

• Use the Right 
incentives to Drive 
Behavior 

• Practice Ethical 
Decision Making

• Supports the Ethics 
Program





Let’s Practice

Practicing Ethical 
Decision-Making



The Impact of Ethical Leadership



Culture
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An Ethical Culture
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Ethical Culture Systems

Formal Systems

Executive Leadership

Selection Systems

Mission, Vision, Values

Policies/Codes

Orientation/Training

Performance Management

Authority Structure

Decision Processes
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Informal Systems

Role Models/Heroes

Norms

Rules

Myths/Stories

Language

Ethical and 
Unethical Behavior

Alignment?





Ethics Pursuit
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Financial 
Performance
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Financial 
Misconduct
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Recruitment

Retention
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Caution



Ethics Well



Thank you

jlesandr@gmail.com
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